Better use of technology, improve reliability of technology, investinsystems thatwork | 21
and are joined up to reduce patientand staff travel and encourage use of remote
consultations. Better datasharingand increased focus on patient journeys

Reduce managementbureaucracy, managementlayers, non-required posts, improve 16
decision makingand managementsalaries too high

Should not be cutting servicesin general, waiting times for care already too long 9
Improve usage and range of servicesin community hospitals and otherlocal servicesto | 7

reduce patienttravel, need for overnight stays and out of area contract spend
Rationalise Estate, sell off unused land and




